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Region of Waterloo 

Transportation and Environmental Services 

Rapid Transit 

 

To: Chair Tom Galloway and Members of the Planning and Works Committee  

Date: February 14, 2017  File Code:  D10-40/TPAS2 

Subject: Stage 2 ION: Light Rail Transit from Kitchener to Cambridge – Public 

Consultation Centre No. 2 – Preliminary Preferred Route Alternative 

Recommendation:  For information 

Summary: 

In June 2011, the Stage 2 Light Rail Transit (from Kitchener to Cambridge) alignment/stop 

locations were endorsed by Council as part of the initial work done on Stage 1 Light Rail 

Transit (LRT). To proceed with Stage 2 LRT, an Environmental screening must be 

completed through the Transit Project Assessment (TPA) Process. The pre-planning 

activities for the TPA Process are underway and the schedule for TPA completion is 

proposed for early 2018. The completion date is preliminary and the final schedule will 

depend on the type of challenges and opportunities found over the next three to six 

months. The public will continue to be asked for their feedback prior to and throughout the 

TPA Process. The first set of public consultation events were held at the end of 2015. At 

these events, the public was asked for feedback regarding the alternative routes and the 

evaluation criteria to use to select the preferred alternative. The second set of public 

consultation events are now planned for February/March 2017. The purpose of the second 

public consultation centres will be to present the short-listed route alternatives, explain how 

the alternative routes were compared, and to present and hear feedback on the preliminary 

preferred Stage 2 LRT Route (Attachment 1). 

Report: 

1. Background 

In 2006, Regional Council approved rapid transit as the preferred transportation strategy 

for Waterloo Region as part of Phase 1 of the Rapid Transit Environmental Assessment. 
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Rapid transit was embedded in the 2009 Regional Official Plan (ROP), providing a legal 

framework that required a transportation solution to manage growth (New ROP 

approved in early 2015). In June 2011, the Stage 2 LRT (from Kitchener to Cambridge) 

alignment/stop locations was endorsed by Regional Council as part of the initial work 

done on the Stage 1 LRT (Attachment 2). 

2. Stage 2 LRT – Kitchener to Cambridge Study Process and Structure 

A technical team is guiding the project with oversight by the established Rapid Transit 

Steering Committee which includes Region Chair Ken Seiling, and Councillors Tom 

Galloway, Sean Strickland, Geoff Lorentz and Karl Kiefer. The technical team is being 

assisted by WSP Parsons Brinckerhoff and is comprised of staff from the Region of 

Waterloo, City of Cambridge, City of Kitchener, Grand River Conservation Authority and 

the Ministry of Transportation.  

To progress with Stage 2 LRT, an Environmental Assessment study must be 

completed. This study was completed for Stage 1 LRT. There is a special process for 

Transit projects called the Transit Project Assessment (TPA) Process. The TPA 

Process is part of the provincial approvals required to implement Stage 2 LRT. The 

process can start once a preferred project has been identified and approved by 

Regional Council. The process is intended to ensure that any impacts of “provincial 

significance” are properly managed. This process includes opportunities for public 

involvement and input. 

The TPA Process also incorporates all of the planning, engineering, and technical 

studies and analysis which have already been completed or are currently on-going. The 

process starts with a selected transit project. The Transit Project Assessment is a 

streamlined process, approved by the Province under the Environmental Assessment 

Act, specifically for transit initiatives. The TPA regulation provides a framework for 

focused consultation and objection processes. The Minister of Environment and Climate 

Change may give notice allowing a proponent to proceed with its transit project, but can 

only take action if there is a potential for a negative impact on a matter of provincial 

importance that relates to the natural environment or has cultural heritage value of 

interest, or on a constitutionally protected Aboriginal or treaty right.  

3. Public Consultation Plan 

Before the official TPA Process begins, there will be ongoing meetings with key 

stakeholders and three formal public consultation events. The official TPA Process has 

specific consultation requirements that will be met. There will be in-person meetings, 

web activities along with ongoing social media outreach as is typical of the rapid transit 

approach to date.  
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The first public consultation centre was held at the end of 2015 to ask the public for their 

feedback on the alternative alignments and the evaluation criteria that will be used to 

confirm a preferred alternative. 

A few of the main points from the public were; 

 Respect the heritage in Cambridge 

 Include a stop at Preston 

 Avoid Eagle/Pinebush/Hespeler intersection 

 Have tracks at the median, not curb on Hespeler Rd  

 Minimize conflicts with Canadian Pacific and expensive grade separations  

 Minimize interference with wetlands and rivers  

 Serve employment lands and the airport  

 Integrate with future GO stations  

 Avoid the Delta, Water and Ainslie Streets 

The feedback from the first public consultation centre was used along with specific 

criteria to evaluate the short listed alternatives. 

The public notice, which was sent to all of the property owners along the preliminary 

preferred route, is shown in Attachment 3. The detailed public information package is 

included in Attachment 4. The meetings will take place at the time and location below: 

Date Time Location 

February 23, 2017 4-8 p.m. Lions Arena 
20 Rittenhouse Road, Kitchener  

February 28, 2017 4-8 p.m. Kin Club of Cambridge, 
1400 Hamilton Street, Cambridge 

March 1, 2017 2-8 p.m. Newfoundland Club 
1500 Dunbar Road, Cambridge 

 
 
Display boards will be presented covering the following topics: 

 Project purpose, study timeline, project team 

 Purpose of the Public Consultation Centre 

 Summary of Public Consultation Centre No. 1 feedback 

 Updated route alternative maps 

 Evaluation process and results by segment 

 Preliminary preferred segment by area 

 Overall preliminary preferred route 

 Next steps and upcoming activities 
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4. Next Steps and Schedule (2017 - 2018)  

 February 2017 – Second Public Consultation – to present the preliminary preferred 

route, evaluation, impacts and proposed mitigation 

 September 2017 – Third Public Consultation – to present the preliminary design of 

the preferred route 

 Fall 2017 - Preferred route presented to Regional Council for endorsement 

 Fall  2017 – Business Case completion 

 Late 2017 – Commence TPA Process 

 Early 2018 – Completion of TPA Process 

Corporate Strategic Plan: 

Stage 2 ION: LRT Kitchener to Cambridge supports the Council Strategic Area: 

Sustainable Transportation: 2.1 Create a public transportation network that is 

integrated, accessible, affordable and sustainable. 

Objective 2.1.3 Complete the Environmental Assessment for ION Stage 2 and pursue 

funding from the Federal and Provincial governments. 

Financial Implications: 

The 2017 capital plan includes $1 million in 2017 and $1.44 million in 2018 to undertake 

the Stage 2 ION Light Rail Transit TPA Process work. This project will be funded by 

property tax contributions to the RTMP Reserve. 

Other Department Consultations/Concurrence: 

Regional staff from Planning, Development and Legislative Services has been 

consulted along with staff from the Cities of Cambridge and Kitchener, Grand River 

Conservation Authority and the Ministry of Transportation. 

Attachments 

Attachment 1: Preliminary Preferred Route Map 

Attachment 2: Map of Council Endorsed Stage 2 Rapid Transit (LRT) – 2011 

Attachment 3: Public Consultation Centre Notice 

Attachment 4: Public Information Handout 

Prepared By:  Paula Sawicki, Manager, RT Coordination 

Approved By:  Thomas Schmidt, Commissioner, Transportation and Environmental 

Services 
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Attachment 1:  Preliminary Preferred Route Map  
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Attachment 2:  Map of Council Endorsed Stage 2 Rapid Transit (LRT) – 2011 
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Attachment 3: Notice for Public Consultation Centre No. 2 

 

Notice of Public Consultation Centre No. 2 

Stage 2 ION: LRT from Kitchener to Cambridge 

In June 2011, Region of Waterloo Council approved a staged approach to 

Light Rail Transit (LRT). Stage 1 ION (currently under construction) includes LRT from 

Kitchener to Waterloo and Bus Rapid Transit (BRT) between Cambridge and Kitchener 

(launched in September 2015). Stage 2 ION will see BRT replaced by LRT. The first Public 

Consultation Centres introduced various route options under consideration along with the 

criteria to be used during the evaluation process. At Public Consultation Centre No. 2 the 

evaluation process and results, along with the preliminary preferred route will be presented for 

input. 

The set of updated route alternatives are shown below: 

  

Date Time Location 

February 23, 2017 4-8 p.m. Lions Arena 
20 Rittenhouse Road, Kitchener  

February 28, 2017 4-8 p.m. Kin Club of Cambridge, 
1400 Hamilton Street, Cambridge 

March 1, 2017 2-8 p.m. Newfoundland Club 
1500 Dunbar Road, Cambridge 

The environmental impact of this transit project will be assessed in accordance with the Transit 

Project Assessment (TPA) Process as outlined in Ontario Regulation 231/08.  As part of the 

TPA, an Environmental Project Report will be prepared and will be available for public review in 

2017.  All information on Stage 1 and 2 ION is available at www.stage2ION.ca, and from the 

Region’s Administrative Headquarters located at 150 Frederick Street, Kitchener. 

Under the Freedom of Information and Protection of Privacy Act and the Environmental 

Assessment Act, unless otherwise stated in the submission, any personal information such as 

name, address, telephone number and property location included in a submission will become 

part of the public record files for this matter and will be released, if requested, to any person.  

http://www.stage2ion.ca/


February 14, 2017  Report:  TES-RTS-17-01 

2332053  Page 8 of 34 

 

Attachment 4 – Public Information Package 
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