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Purpose of Today

Introduce the planning and approvals process that
Stage 2 ION will follow

Present the endorsed route and new study area of
Stage 2 ION

Present the potential criteria used to evaluate route
alternatives

Receive public input on the various LRT routes and
stop locations



What is ION?
e Approved by Council in 2011, ION will bring LRT to

Waterloo Region In two stages:

— Stage 1 ION includes LRT from Waterloo to Kitchener and Bus
Rapid Transit (BRT) from Kitchener to Cambridge

— Stage 1 ION LRT is currently under construction, while BRT
was completed in 2015 and is now operational

— Stage 2 ION will see BRT replaced by LRT, creating a
continuous LRT system

 |ON i1s the foundation for the direction of the Regional
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Why Light Rail Transit?
e LRT will:

— Help contain urban sprawl

— Protect environmentally-sensitive areas

— Preserve farmland and the rural lifestyle

— Move people; create transportation choice

ithout LRT, the Region will require:

— b00 new lane kilometres of roadways at

a cost of $1.4 billion

 |ON reduces the need for new roads by 40%
or $500 million
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Stage 2 TPA Process Timeline

SSEr R
July - November November Winter - Spring Spring - Summer October Late Fall January - March
Data Collection Public Develop Develop Public Preferred Public and
and Consultation Evaluation Preferred Consultation Solution Regulatory
o No . 1 Criteria Solution Presented to Review
Initiate ' Regional
- + +
Alternative | Council
Design Detailed Business Case
Concepts Assessment Completion

TPA Process TPA Process
Commencement Complete

Transit Project Assessment (TPA) Process consists of various steps and requirements.
It Is a focused Impact assessment process that includes consultation, an assessment of
potential positive and negative impacts, and assessment of measures to mitigate negative
impacts, and documentation.




Why Re-examine the 2011 Route?

Canadian Pacific (CP) Rail Challenges

— Now identified that 2011 route requires lengthy track relocation and grade
separation

— Route options will be considered to minimize impact on rail operations and avoid
grade separations

Updated Data Collection

— Updated data and condition analysis I1s being completed to examine past findings
taking iInto account any new challenges and opportunities

Maximize Ridership, Minimize Operating Costs

— Confirmed 2011 route maximizes the opportunity for transit-supportive
development and creates the most cost-effective solution (both in terms of
construction and the operating costs)

GO Ralil Service

— Increased interest and support for a future GO Rail service into Southern Cambridge
— Possible locations for a high quality, convenient GO-LRT hub connection will need
to be identified and evaluated

Planning Opportunities

— Confirm and validate the feasibility of the preferred route, taking into account
recent development, redevelopment and intensification initiatives

Natural Environment Considerations

— Costly construction and invasive construction may be required for the 2011 route
which crosses and runs along the Speed River
— Route options should be explored to minimize impacts and provide mitigation
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Stage 2 Study Area
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South Cambridge - O
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South Cambridge - Option 2
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Evaluation Criteria

Criteria are categorized into four groups:
 [ransportation
e Social and Cultural Environment
 Natural Environment
e Economic Impact

The following four boards illustrate examples of criteria In
each group
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What’s Next?

December 2015 to June 2016 - Incorporate comments from
the first round of public consultation, undertake detailed
assessment and preliminary selection of the preferred design
concept

April to June 2016 — Business case completion

Fall 2016 — Second public round of consultation to present the
preferred route, evaluation, impacts and proposed mitigation

Late Fall 2016 — Preferred option presented to Regional
Council for endorsement

October 2016 — Commence TPA Process

March 2017 — Completion of TPA Process (Notice of
Completion, Environmental Project Report published for public
review)



Contact Info/Get Involved
Your opinion matters!

Provide comments on comment sheet
to help shape decisions!

E-mail: rtinfo@regionofwaterloo.ca

Website: www.stage2lON.ca

Phone: 519-6/75-4/757 x 30956

® @ridelON

g @ridelONrt

'i www.facebook.com/ridelON
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